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COVID-19 Vaccine

My name is CJ Johnson and I work on the COVID‐19 Outreach and Public 
Health Education Project at the Hawaii State Department of Health

Our goal is to develop better information sharing and communications 
systems to empower Hawaii residents to make healthy, informed decisions 
about COVID‐19

My role is to provide accurate, timely guidance and ensure community needs 
and voices are heard and included in our plans. 

I will share up front that things are changing very quickly.  I’ve presented 
several times a week for the past few months and the info has changed every 
time. 

If you have questions during the presentation, please add them to the chat or hold them till 
after I’m done and we’ll hold time for Q&A
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HawaiiCOVID19.com 

• Registration Info

• Translated FAQs

• Printable guides

• Updates

• Dashboard

Most of the information we’re sharing this afternoon is available on the DOH COVID 
website at HawaiiCOVID19.com, much of it in multiple languages. 

While you are there you can subscribe for regular updates and follow us on social media for 
the latest information. 
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Vaccines

I’m here to share some information about a topic I know is on 
everyone’s mind.

Vaccines are on everyone’s mind these days.  They are an important 
key to stopping the pandemic, saving lives, and getting back to normal 
life. 

It’s a complicated topic and theres a lot of information out there so I like to assume 
nothing and start at the very beginning.
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What is a Vaccine?

virus

virus

virus

virus

virus

virus your 
cell

A vaccine is a kind of medicine that helps the body protect itself against a 
disease. 

Vaccines work like a shield to help prevent illness. 

They are not a cure.

They will not help a person who has a disease recover or reduce their 
symptoms. 

They will greatly reduce the chance a person will get sick if they are exposed 
to a disease 
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How many vaccines are there?

Pfizer-
BioNTech

Moderna
???

???

???

2020 2021

Right now, there are two COVID-19 vaccines in use. They are made by 
Pfizer-BioNTech and Moderna. 

At this time, these are the only approved vaccines that will protect against 
COVID-19.

Others are being studied and some appear to be very close to being 
approved

A lot of the timeline info we’ll be sharing today will be affected by new 
vaccines and different vaccination protocols.  

But this info reflects our best projections given whats currently know.

You can get the latest info 

5



“Conventional” Vaccines

Conventional vaccines use dead or inactive germs to train our bodies to fight 
diseases. 
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“mRNA”

MRNA or Messenger RNA vaccines share instructions to teach our bodies how fight those 
germs without injecting the actual germ.

They’re like photos of the germ that help the body recognize it.  

mRNA vaccines do not use the live virus that causes COVID‐19.

They cannot give you COVID‐19
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How much will the vaccine cost?

$0

The vaccine will be free to the public. 
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Effectiveness

The two available vaccines are around 95% effective

this means for every 100 people who receive the vaccine, around 95 are immune to COVID‐
19 symptoms soon afterwards.

By comparison, most years, the seasonal flu vaccine is around 60‐70% effective. 
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What is “herd immunity,” 
and how does it work? 

The primary goal of vaccination campaigns is “herd immunity.”  

Herd immunity is when the entire community is immune to an infectious 
disease, either from previous infection or vaccination. 

This provides indirect protection to people who are not immune because it 
makes it harder for the disease to spread.
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What percentage of  the population needs 
to get vaccinated to reach herd immunity? 

Experts do not know what percentage of people would need to get 
vaccinated to achieve herd immunity for COVID-19.
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How does vaccination work?

Most of the COVID-19 vaccines currently available or being studied need two 
shots to be effective. 

Pfizer requires 3 weeks between shots. Moderna requires 4 weeks between 
shots.  

When you get your first shot, staff will sign up for a time and get a reminder 
card for a second shot. 

12



Side Effects

Some people who are vaccinated experience side effects. Common side 
effects include

Sore arm
Fever
Headaches
Body Aches
And Fatigue

For most people, these side effects are mild enough that they do not interfere 
with their normal activities. More severe reactions are uncommon. 
Side effects usually go away within one to three days.
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Who should be vaccinated?

COVID-19 vaccination is recommended for all adults except those with 
allergies to vaccines, severe allergies, and some immune compromised 
individuals. 

If you have a history of allergies, or have a weakened immune system, ask 
your healthcare provider if the vaccine is recommended for you. 

The current DOH plan provides for every Hawaii resident who wants to be 
vaccinated to be able to get vaccinated. 
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Is the COVID-19 vaccine safe for 
pregnant or breastfeeding women? 

???
COVID-19 vaccines have not been studied in pregnant or breastfeeding 
women and their infants, but mRNA vaccines are not thought to pose a risk 
to these groups. 

COVID-19 can make pregnant women and their fetuses very sick.

If you are pregnant or breastfeeding, you should talk to your healthcare 
provider about whether or not to get a COVID-19 vaccine.
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Is the COVID-19 vaccine safe for 
children and adolescents?

So far, no vaccine has been studied in children younger than 16.

At this time, one recommended vaccine is for people 16 and older, and one 
recommended vaccine is for people 18 and older. 

Information will be made public as we learn more in the coming year.

16



How long does immunity last?

There are two ways people become immune to COVID-19. 

One is the vaccine, and the other is recovering from the disease itself, which 
is called “natural immunity”. 

Because COVID-19 is a new disease, we don’t know how long natural 
immunity lasts. Evidence suggests it may not last very long.

We won’t know how long vaccine immunity lasts until these the vaccines 
have been in use longer

Both natural immunity and vaccine-induced immunity are being studied 
closely by medical experts
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Will the pandemic safety guidance to mask, 
distance, and avoid crowds go away?

After you have had both shots, you will still need to wear a mask, and avoid 
crowds and close contact with other people outside your household. 

Medical experts need to learn more about COVID-19 vaccines before 
changing recommendations to prevent COVID-19 spread. 

Most vaccines do provide some protection from transmission but until we 
know for sure, observing these measures will keep you from infecting others 
without knowing it.  
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After I get the vaccine, do I still have to 
follow Hawaii’s Safe Travel rules?

It is important to follow Safe Travel rules till medical experts know if the 
vaccine will stop you from spreading COVID-19 to other people. 

The state will announce any changes to this policy as they happen.

19



Does the flu shot help prevent COVID-19?

It is still important to also get your annual influenza vaccine or “flu shot” 
during the COVID-19 pandemic. 

It provides several benefits: It keeps you from getting sick with the flu, 
reduces the severity of your illness if you do get the flu, and reduces your risk 
of hospitalization because of the flu. 

Flu shots are very important to keep you healthy and to keep our clinics and 
hospitals from being overcrowded during the COVID-19 pandemic.

However, a flu shot will not protect you from getting COVID-19. 
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Vaccine production is increasing.

Vaccine manufacturers began producing small amounts even before it 
was approved. 

Since approval, production has increased and will continue to 
increase. 
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Vaccine distribution is ramping up 
as we train staff  and volunteers 

and develop processes.

Vaccine distribution is also speeding up as we train staff  and 
volunteers and develop and scale our processes. 

In Hawaii, over 150,000 doses have been administered so far.
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Challenges

Challenges for Hawaii include remoteness, the size of  the project, the 
need for two doses, 

the challenge of  vaccinating large numbers of  people without creating 
large gatherings

The instability of  our supply 

DOH will continue to work with our vaccination partners to deliver 
vaccines to the public until everyone who wants the vaccine can get it.   
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Who decides which people get the 
vaccine first?

The US Center for Disease Control (CDC) created general guidelines for 
vaccine distribution.  

There are 4 risk categories that influence the decision:
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Risk of  contracting COVID

1) Risk of contracting COVID 

People who work in direct patient care in hospitals and nursing homes. 
People who handle biological waste in hospitals and nursing homes

Like doctors, nurses, cleaning staff. etc
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Risk of  serious outcome 
or death if  infected

2) Risk of serious outcome or death if infected

Older adults and people with underlying health conditions like diabetes, 
hypertension, COPD,  or  compromised immune systems. 
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Risk of  negative societal impact

3) Risk of negative societal impact

This includes harbor workers, government officials and key staff, transit 
workers, postal workers, and utilities workers
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Risk of  spreading COVID-19 to others

4) Risk of spreading COVID-19 to others

Congregate housing like correctional facilities, large households, dormitories 
and shelters. 
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How will I know when its my turn to get the 
vaccine?

Department of Health is working closely with Hospitals, TV, radio, newspaper 
and community partners to spread the word about availability and schedule.  

If you are in Phase 1a, or are considered an essential worker you may be 
contacted by your workplace. 

Otherwise, stay tuned for updates via DOH and your trusted local news 
sources. 
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Jon Shear
“Vaccine Program Guru”

Based on those 4 risk categories, 

The Hawaii Department of Health is leading a team that created and 
manages a list of priority groups based on those guidelines.

And that’s… where things get really complicated.  So for that half, 

I’m gonna hand it over now to my colleague and our Vaccine Program Guru 
Jon Shear
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Phases
PHASE 

1 A
PHASE 

1 B
PHASE 

1 C PHASE 

2

PHASE 

3

2020 2021

This list creates several phases for the distribution
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PHASE 

1 A

PHASE 

1 B

PHASE 

1 C

Phases

At times, phases may overlap or be inconsistent or among vaccination sites. 

This is not cause for concern. One area might have more of a certain risk group 
than others. 

DOH is monitoring allocation to minimize this but the top priorities are increasing 
volume and not allowing doses to go to waste. 
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Additional Considerations

Vaccination priorities may change based on outbreaks or new information on risks and 
vulnerabilities. 
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Phase 1a
Healthcare 

Workers

Paid and unpaid personnel serving in 
healthcare settings who have the potential 
for direct or indirect exposure to patients 

or infectious materials

Est. total: 40,000 

Long-Term 
Care 

Facility 
Residents

Adults who reside in facilities that provide 
services including medical and personal care 

to individuals unable to live independently

Est. total: 10,000

December 2020 – January 2021

Paid and unpaid personnel serving in healthcare settings who have the 
potential exposure to patients or infectious materials 

Adults who reside in facilities that provide a variety of  services, 
including medical and personal care to individuals unable to live 
independently
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Phase 1b
Hawaiʻi 

Residents 
Age 75+

Adults over the age of  75
(not caregivers)

Est. total: 109,000

Frontline 
Essential 
Workers

First Responders, 
Corrections officers and staff

Emergency services dispatchers
essential government workers

Critical transportation infrastructure workers 
(harbor and dock workers, public transportation, etc.)

Critical utilities workers (energy, water, etc.)
Teachers and childcare and educational support staff  

(childcare, preschool, early education, K-12, post-secondary, 
etc.)

U.S. Postal Service employees

Est. total: 50,000

December 2020 – March 2021

Adults over the age of  75 
Est. total: 109,000

Workers whose duties must be performed on-site and require being in 
close proximity to the public or coworkers, are at substantially 
higher risk of  exposure to SARS-CoV-2 and are essential to the 
functioning of  society with special attention to life and safety first. 
Est. total: 50,000

December 2020 – March 2021
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Phase 1c
Hawaiʻi 

Residents 
Age 65+

Individuals w/ 
Underlying 

Medical Conditions

Other Essential 
Workers

TBD: March – May 2021

Adults ages 65-74

Individuals of  all authorized vaccine 
eligible ages with comorbid and underlying 
conditions that put them at increased risk 

for severe COVID-19

Essential workers not included in Phase 1b

Est. total: 400,000

Adults ages 65-74

Individuals of all authorized vaccine eligible ages with comorbid and 
underlying conditions that put them at increased risk for severe COVID-19

Essential workers not included in Phase 1b
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Phase 2 and 3

Vaccination of the general population is projected to begin in early summer 2021 
depending on production and allocation
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How does the process work?
Closed Points of  Dispensing (PODs)

Vaccination is occurring via several distribution channels

1 is closed points of dispensing (PODS) 

PODS are centrally located public venues with the ability to process large 
numbers of people safety and efficiently, like event centers, schools, and 
sports venues.

You may have heard about the PODs currently operating at Pier 2 and 
Blaisdell Center on Oahu.
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How does the process work?
Long Term Care Facilities (LTCFs)

Long Term care facilities are partnering with local 
and national pharmacies to provide on-site clinics for 
their residents.  
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How does the process work?
Federally Qualified Health Centers (FQHCs)

FQHCs across the state are operating onsite clinics 
and more will be announcing on-site vaccination 
clinics over the coming weeks. 

FQHCs will manage their clinics to ensure 
accessibility to their respective communities. 
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COVID-19 Vaccination Program 
Overview Briefing

Hawaii State 
Department of Health

February 3, 2021Jon Shear
COVID-19 Vaccination Program 
Project Support Team Lead, 
ReadyZoneHQ

Agenda
• Project Background/Challenges
• Update on Vaccine Development
• Overview of Draft COVID-19 Vaccination Plan
• Phase 1 Concept of Operations (CONOPS)
• Questions

2
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Project Background

3

The CDC directed that 
all states provide a 

vaccination plan by 16 
Oct 2020

HDOH developed and 
submitted the draft 
COVID‐19 Vaccination 
Plan in less than 30 days 

Currently 
implementing the draft 
COVID-19 Vaccination 

Plan.

COVID‐19 Vaccination Challenges
1. Need to Prioritize Critical Populations due to limited initial availability of COVID‐19 
vaccine

2. Simultaneous demand for vaccine supplies and equipment throughout the world

3. Need for Ultra‐cold storage capacity/redistribution

4. Need to rapidly enroll vaccination providers

5. Limited staffing resources available to conduct vaccinations 

6. Requirement for second‐doses

7. Vaccine Hesitancy

3
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Need to 
Prioritize 
Critical 
Populations 
due to 
limited initial 
availability of 
COVID‐19 
vaccine
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Update on Vaccine Development

6

Source: https://www.nytimes.com/interactive/2020/science/coronavirus‐vaccine‐tracker.html

Source: https://thehill.com/homenews/sunday-talk-shows/534620-fauci-approval-of-astrazeneca-and-jj-
vaccines-likely-weeks-away

Source: https://www.npr.org/sections/coronavirus-live-
updates/2021/01/25/960341384/moderna-finds-covid-19-vaccine-
less-effective-against-variant-found-in-south-africa

5
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Update on Vaccine Development – cont’d. 

7

Source: Biden ups vaccine goal to 1.5 million shots a day, says vaccine to be widely available by spring (msn.com) Source: Covid-19 news: Latest on coronavirus 
vaccines, cases and deaths (cnn.com)

Source: Disease Outbreak Control Division | COVID-19 | Hawaii COVID-19 Data

Update on Vaccine Development - Assumptions

8

• FDA vaccine advisory committee metDecember 10th

• FDA issued EUA approval to PfizerDecember 11th

• CDC Advisory Committee on Immunization Practices (ACIP) recommends approval December 12th

• Operation Warp Speed (OWS) began shipping throughout U.S.December 13th

• Arrival of first doses of Pfizer vaccine in HawaiiDecember 14th

• Vaccinations began in HawaiiDecember 15th

• FDA’s vaccine advisory committee met to discuss Moderna COVID‐19 vaccineDecember 17th

• FDA issued EUA approval for Moderna vaccineDecember 18th

• Arrival of first doses of Moderna vaccine in HawaiiDecember 21st

7
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Overview of Draft COVID-19 Vaccination Plan

9

Table of Contents
• Record of Changes
• Promulgation
• Table of Contents
• Executive Summary
• 1 ‐ Situation
• 2 ‐Mission
• 3 ‐ Concept of Operations
• 4 ‐ Administration, Resources and 

Funding
• 5 ‐ Oversight, Coordinating 

Instructions, and 
Communications

• Appendices
• A – Task Organization
• B – Situational Awareness
• C – Critical Populations
• D ‐ Logistics
• E – Vaccine Program 

Communication
• F – Vaccination Program Training 

Requirements
• G – Vaccine Characteristics
• H – Countermeasures Injury 

Compensation Program
• I – Liability Immunity for Covered 

Persons
• J – Acronyms
• K – References
• L – Plan Maintenance

Situation Overview

10

“Immunizing the U.S. population against COVID‐19 will likely require the single 
largest vaccination campaign ever undertaken and require leaders from state 
public health, immunization, and emergency management systems to design and 
execute the vaccination operation.”

9
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Situation Overview

11

“As with many COVID‐19 activities, a “whole of government” response, with broad 
participation by health and human services, economic development, education, and 
public safety agencies, as well as private sector partners and the public, is crucial to 
success.”

https://cdainstitute.ca/walk-the-talk-time-to-operationalize-canadas-whole-of-government-approach-to-twenty-first-century-conflict/

Achieving Herd Immunity

“In general, with a virus as 
contagious as SARS‐CoV‐2, around 
60% of the population would need 
to be immunized to reach the herd 
immunity threshold”

• Dr. Amesh Adalja
• Senior Scholar at the Johns 
Hopkins University Center for 
Health Security

12

11
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Operational Phases

13

Phase 1

• Potentially Limited 
Doses Available

Phase 2

• Large Number of 
Doses Available, 
Supply Likely to 
Meet Demand

Phase 3

• Likely Sufficient 
Supply, Slowing 
Demand

Figure ES‐5: Operational Phases

COVID-19 Vaccination Program Organizational 
Structure with Working Groups

14

COVID‐19 
Vaccination 
Program

Operations Section 

5. Vaccine 
Prioritization/Allocation 

Working Group

9. Security 
Working 
Group

Planning Section

6. Vaccine Program 
Training and Exercise 

Working Group

Logistics Section

7. Vaccine Provider Outreach 
and Enrollment Working Group

8. Logistics Working Group

Finance and

Administration Section

3. Vaccine Medical 
Advisory Working Group

2. Vaccination Implementation Program Committee

4. Vaccine Communications 
Working Group

1. Core Planning 
Team

Figure A‐2: COVID‐19 Organizational Structure with Working Groups
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Appendix C: Critical Populations
Vaccine Priority Groups by Allocation Phase

15
NOTE:When individuals within a group fall into multiple allocation phases, the higher allocation stage should take precedent. And,
according to the NASEM framework, within each allocation stage, all groups have equal priority.

Phase 1a

• Health care personnel
• Long-term care facility 

residents

Phase 1b

• Adults 75 years of age 
and older

• Frontline essential 
workers

Phase 1c

• Adults aged 65–74 years
• Persons aged 16–64 

years with high-risk 
medical conditions

• Essential workers not 
recommended for 
vaccination in Phase 1b

Phase 2

• All persons aged ≥16 
years not previously 
recommended for 
vaccination

The HDOH COVID-19 Vaccine Allocation and Prioritization Working Group 
recommended that the initial Phase 1b efforts prioritize targeting the 75 and older 
population to rapidly reduce hospitalizations and mortality. 

Appendix C: Critical Populations
Vaccine Priority Groups by Allocation Phase
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Allocation 

Phase
Description Population Group

Estimated % of 

Population

Hawaii 

County
Maui Molokai Lanai

City and 

County of 

Honolulu

Kauai 

County
Total

Health care 

personnel

Includes paid and unpaid personnel serving 

in health care settings who have the 

potential for direct or indirect exposure to 

patients or infectious materials

5% 8,148         6,397          253        116        39,522           2,915       57,351         

Long‐term care 

facility residents

Adults who reside in facilities that provide 

a range of services, including medical and 

personal care, to persons who are unable 

to live independently

1% 1,630         1,279                    51            23  7,904             583           11,470         

Frontline essential 

workers

Includes first responders, and frontline 

essential workers, defined as workers 

whose duties must be performed on‐site 

and require being in close proximity (<6 

feet) to the public or coworkers, and are 

essential to the functioning of society.[1]

11% 17,925      14,072        556        255        86,949           6,414       126,172       

Persons aged ≥75 

years
Adults over the age of 75 9% 14,666      11,514        455        209        71,140           5,248       103,231       

Persons aged 65–74 

years
Adults 65‐74 10% 16,295      12,793                506         232  79,045           5,831       114,701       

Persons aged 16–64 

years with high‐risk 

medical conditions

Individuals of all authorized vaccine 

eligible ages with comorbid and underlying 

conditions that put them at higher risk

30% 48,886      38,379            1,517         695  237,134        17,492     344,104       

Essential workers not 

recommended for 

vaccination in Phase 

1b

Essential workers not included in Phase 1b 7% 11,407      8,955                  354         162  55,331           4,082       80,291         

Phase 2

All persons aged ≥16 

years not previously 

recommended for 

vaccination

All other persons residing in Hawaii aged 

≥16 years not already recommended for 

vaccination in Phases 1a, 1b, or 1c. 

27% 43,997      34,541            1,365         626  213,421        15,743     309,694       

14% 11% 0.44% 0.20% 69% 5%

100% 162,953    127,931         5,057      2,318  790,447        58,308     1,147,014   

Phase 1c

Phase 1a

Phase 1b

Percentage of Population

Total Population (16 years of age and older)

15
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Concept of Operations 
for Phase 1 

COVID-19 Vaccination 
Program

17

Phase 1 Focus

TLP: White ‐ Sources may use TLP:WHITE when information carries minimal or no foreseeable risk of misuse, in accordance with applicable rules and procedures for public release. 18

Distribution to 
Vaccination 
Providers

Distribution to 
Long-Term 

Care Facilities

Distribution to 
Closed PODs

17
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Distribution 
to 
Vaccination 
Providers 

Figure	2:	Vaccine	A	vaccination	provider	site	archetypes	for	shipment	timing	and	site	planning

Distribution 
to 
Vaccination 
Providers 

COVID-19 Vaccination Federal Retail Pharmacy 
Partnership Program | CDC

19
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Distribution to Long-Term Care Facilities

“With no vaccine, about 179,000 people may die 
in the first six months of 2021, Springborn says. 

His team’s model suggests that deaths could 
decline to about 88,000 if a vaccine were 
introduced gradually, given to 10% of the 
population each month, and distributed 
uniformly without prioritizing any groups. 

But distributing vaccines in a targeted way, 
based on people’s ages and whether they are 
essential workers, could save another 7,000 to 
37,000 lives, depending on the situation.”

https://www.technologyreview.com/2020/11/20/1012313/who‐should‐get‐a‐covid‐19‐vaccine‐first/

Distribution to Closed 
PODs

21
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Getting Involved

23

UH-DOH-MRC Training for POD Volunteers | School of Nursing and Dental Hygiene 
(hawaii.edu)

Questions?

24
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