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HAWAII PUBLIC HEALTH INSTITUTE 
 

INTRODUCTION 
 

For the Years Ended December 31, 2024 and 2023 
 
 

Hawaii Public Health Institute (Institute) is a nonprofit corporation organized in the State of Hawaii in 
October 2006 as the Coalition for a Tobacco-Free Hawaii. The name of the Institute was changed in 2013. 
The mission of the Institute is to advance the health and wellness of the people and islands of Hawaii by 
expanding understanding of what creates health of people and place, embracing upstream social, cultural, and 
environmental factors; fostering partnerships among public health, health care, and other diverse sectors to 
improve health and wellness; and cultivating programs including education, advocacy, research, capacity 
building, and training – to improve policies, systems, and the environments where people live, learn, work, 
age, and play. 
 
The Institute is exempt from federal income taxes under Section 501(c)(3) of the U.S. Internal Revenue Code 
and is not a private foundation. Accordingly, qualifying contributions to the Institute are tax deductible. 
 
The Institute receives federal awards directly and/or indirectly from the U.S. Department of Health and 
Human Services, U.S. Department of Agriculture, U.S. Environmental Protection Agency, U.S. Department 
of Housing and Urban Development, Federal Communications Commission, and Corporation for National 
and Community Service. Indirect awards are passed through the State of Hawaii, Department of Health; 
National Network of Public Health Institutes; University of Hawaii; National Foundation for the Centers for 
Disease Control and Prevention, Inc.; University of North Texas; University of Arizona; Lanakila Pacific; 
City and County of Honolulu, Department of Community Services; and State of Hawaii, Department of 
Business, Economic Development and Tourism. 
 
This report is the result of a single audit of the Institute conducted in accordance with auditing standards 
generally accepted in the United States of America; Government Auditing Standards issued by the 
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards (Uniform Guidance) for the year ended December 31, 2024. 
 
This report includes the financial statements of the Institute as of and for the years ended December 31, 2024 
and 2023, the accompanying notes to the financial statements, and independent auditor’s report. It also 
includes the independent auditor's reports required by Government Auditing Standards, and the Schedule of 
Expenditures of Federal Awards and independent auditor’s reports required by the Uniform Guidance for the 
year ended December 31, 2024. Findings and questioned costs and a corrective action plan are reported by the 
auditor under those captions in the final sections of this report. 
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HAWAII PUBLIC HEALTH INSTITUTE 
 

FINANCIAL STATEMENTS 
AND INDEPENDENT AUDITOR’S REPORT 

 
As of and for the Years Ended December 31, 2024 and 2023 

 



INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS 

Hawaii Public Health Institute: 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the financial statements of Hawaii Public Health Institute (Institute), a nonprofit Hawaii 
corporation, which comprise the statements of financial position as of December 31, 2024 and 2023, and the 
related statements of activities, functional expenses, and cash flows for the years then ended, and the related 
notes to the financial statements.  

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Institute as of December 31, 2024 and 2023, and the changes in its net assets and its cash flows 
for the years then ended in accordance with accounting principles generally accepted in the United States of 
America (U.S. GAAP). 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (U.S. GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those standards 
are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of the Institute and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audits. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with U.S. GAAP, and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, whether due 
to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Institute’s ability to continue as a 
going concern for one year after the date the financial statements are issued. 

EMAIL info@cwa.cpa
FAX (808) 531-1041
PHONE (808) 531-1040cwa.cpaTopa Financial Center

700 Bishop St., Suite 1040
Honolulu, HI 96813
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and, therefore, is not 
a guarantee that an audit conducted in accordance with U.S. GAAS and Government Auditing Standards will 
always detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with U.S. GAAS and Government Auditing Standards, we: 
• Exercise professional judgment and maintain professional skepticism throughout the audit.
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Institute’s internal control. Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Institute’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audits. 

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional analysis as 
required by the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is not a 
required part of the financial statements. Such information is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information directly 
to the underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with U.S. GAAS. In our opinion, the 
Schedule of Expenditures of Federal Awards is fairly stated, in all material respects, in relation to the 
financial statements as a whole. 
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Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated September 25, 2025 
on our consideration of the Institute’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other matters. 
The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the Institute’s internal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the Institute’s internal 
control over financial reporting and compliance. 
 
 
 
 
CW Associates, CPAs 
Honolulu, Hawaii 
September 25, 2025 
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HAWAII PUBLIC HEALTH INSTITUTE 
 

STATEMENTS OF FINANCIAL POSITION 
 

As of December 31, 2024 and 2023 
 

2024 2023
ASSETS

CURRENT ASSETS
Cash (including interest-bearing accounts) 1,684,742$ 393,703$    
Accounts receivable – net 2,104,482   2,691,710   
Funds held in trust for others 35,493       55,460
Investments in marketable securities – current 822,393     779,165     
Total current assets 4,647,110   3,920,038   

NONCURRENT ASSETS
Investments in marketable securities – noncurrent 362,378     321,930     
Property and equipment – net 7,448         17,436       
Operating lease right-of-use assets – net 293,920     368,721     
Lease deposits 15,391       15,391       
Total noncurrent assets 679,137     723,478     

TOTAL ASSETS 5,326,247$ 4,643,516$ 

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable 734,514$    547,985$    
Accrued liabilities 225,597     214,046
Liability for funds held in trust for others 35,493       55,460
Refundable advances 102,236     306,728     
Deferred revenues 219,327     -               
Operating lease liabilities – current, net 83,335       67,033       
Total current liabilities 1,400,502   1,191,252   

OPERATING LEASE LIABILITIES – Noncurrent, net 251,382     334,716     

TOTAL LIABILITIES 1,651,884   1,525,968   

NET ASSETS
Net assets without donor restrictions 942,890 453,011
Net assets with donor restrictions 2,731,473   2,664,537   
Total net assets 3,674,363   3,117,548   

TOTAL LIABILITIES AND NET ASSETS 5,326,247$ 4,643,516$ 

 
 

See accompanying notes to the financial statements. 
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HAWAII PUBLIC HEALTH INSTITUTE 
 

STATEMENTS OF ACTIVITIES 
 

For the Years Ended December 31, 2024 and 2023 
 

2024 2023

CHANGES IN NET ASSETS
WITHOUT DONOR RESTRICTIONS
Revenue and support

Government grants and contracts 4,545,954$    5,045,094$ 
Net assets released from donor restrictions 3,099,583      3,514,749   
Program income 986,167        246,405     
Administrative fees 75,271          49,416       
Contributions without donor restrictions 56,162          34,866       
Meetings and training fees 14,360          8,550         
Other income 13,735          4,686         

Total revenue and support 8,791,232      8,903,766   
Expenses

Program services 7,046,155      8,573,163   
Management and general 1,318,664      1,141,893   
Fundraising 20,210          17,328       
Total expenses 8,385,029      9,732,384   

Revenue and support less expenses 406,203        (828,618)    
Investment income – net 83,676          71,788       
Increase (decrease) in net assets without donor restrictions 489,879        (756,830)    

CHANGES IN NET ASSETS 
WITH DONOR RESTRICTIONS
Contributions with donor restrictions 3,166,520      4,271,765   
Net assets released from donor restrictions (3,099,584)    (3,514,749)  
Increase in net assets with donor restrictions 66,936          757,016     

INCREASE IN NET ASSETS 556,815        186           

NET ASSETS – Beginning of year 3,117,548      3,117,362   

NET ASSETS – End of year 3,674,363$    3,117,548$ 

 
 

See accompanying notes to the financial statements. 
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HAWAII PUBLIC HEALTH INSTITUTE 
 

STATEMENTS OF FUNCTIONAL EXPENSES 
 

For the Years Ended December 31, 2024 and 2023 
 

 
Management Management

Program and Fund- Program and Fund-
Services General Raising Total Services General Raising Total

 Leased employees 3,085,185$ 885,002$    -$          3,970,187$ 2,881,727$ 482,448$    -$          3,364,175$ 
 Professional and contract services 3,109,398   79,833       -           3,189,231   5,029,266   158,790     -           5,188,056   
 Travel and transportation 362,218     9,447         -           371,665     265,996     56,698       218       322,912     
 Occupancy 2,027         215,145     -           217,172     28,041       183,823     -           211,864     
 Meetings 194,949     13,360       -           208,309     82,341       118,933     -           201,274     
 Training 91,841       4,595         18,767   115,203     23,598       23,301       14,846   61,745       
 Supplies 75,874       175           -           76,049       70,184       -               -           70,184       
 Office 56,535       14,793       -           71,328       39,807       52,652       270       92,729       
 Telecommunication services 14,330       31,042       -           45,372       12,731       21,192       -           33,923       
 Advertising 33,405       2,584         -           35,989       52,738       3,282         -           56,020       
 Other expenses 6,280         22,288       1,443     30,011       35,574       10,971       1,994     48,539       
 Insurance -               19,243       -           19,243       7,411         2,451         -           9,862         
 Dues and subscriptions 2,290         10,200       -           12,490       7,430         3,148         -           10,578       
 Printing and copying 10,123       481           -           10,604       33,665       5,769         -           39,434       
 Depreciation -               9,988         -           9,988         -               10,248       -           10,248       
 Staff development 1,700         488           -           2,188         2,654         8,187         -           10,841       

Total expenses 7,046,155$ 1,318,664$ 20,210$ 8,385,029$ 8,573,163$ 1,141,893$ 17,328$ 9,732,384$ 

2024 2023

 
 

See accompanying notes to the financial statements. 
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HAWAII PUBLIC HEALTH INSTITUTE 
 

STATEMENTS OF CASH FLOWS 
 

For the Years Ended December 31, 2024 and 2023 
 

2024 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Increase in net assets 556,815$    186$          
Adjustments to reconcile increase in net assets to

net cash provided (used) by operating activities
Depreciation 9,988 10,248
Net realized and unrealized gains on investments (15,668)      (24,642)      
Operating lease payments less straight-line expenses 7,769         9,594         
Increase (decrease) in

Accounts receivable – net 587,228     (182,024)    
Funds held in trust for others 19,967       4,420         
Lease deposits -               13,563       

Increase (decrease) in
Accounts payable 186,529     (704,618)    
Accrued liabilities 11,551       52,277       
Liability for funds held in trust for others (19,967)      (4,420)        
Refundable advances (204,492)    140,361     
Deferred revenues 219,327     -               

Net cash provided (used) by operating activities 1,359,047   (685,055)    

CASH FLOWS FROM INVESTING ACTIVITIES
Sales of investments in marketable securities 369           244,196     
Purchases of investments in marketable securities (68,377)      (391,342)    
Decrease in security deposits -               4,175         

Net cash used by investing activities (68,008)      (142,971)    

NET INCREASE (DECREASE) IN CASH 1,291,039   (828,026)    

CASH – Beginning of year 393,703     1,221,729   

CASH – End of year 1,684,742$ 393,703$    

 
 

See accompanying notes to the financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Organization and Activity 
 
Hawaii Public Health Institute (Institute) is a nonprofit corporation organized in the State of Hawaii in 
October 2006 as the Coalition for a Tobacco-Free Hawaii. The name of the Institute was changed in 2013. 
The mission of the Institute is to advance the health and wellness of the people and islands of Hawaii by 
expanding understanding of what creates health of people and place; embracing upstream social, cultural, and 
environmental factors; fostering partnerships among public health, health care, and other diverse sectors to 
improve health and wellness; and cultivating programs including education, advocacy, research, capacity 
building, and training – to improve policies, systems, and the environments where people live, learn, work, 
age, and play. The Institute receives the majority of its revenue and support from the Tobacco Prevention and 
Control Trust Fund and government contracts.  
 
Basis of Presentation 
 
The accompanying financial statements have been prepared in accordance with accounting principles 
generally accepted in the United States of America (U.S. GAAP), which require the Institute to report 
information regarding its financial position and activities according to the following net asset classifications: 
 
Net Assets without Donor Restrictions consist of net assets that are not subject to donor-imposed restrictions 
and may be expended for any purpose in performing the primary objectives of the Institute. These net assets 
may be used at the discretion of the Institute’s management and board of directors. 
 
Net Assets with Donor Restrictions consist of net assets subject to stipulations imposed by donors and 
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by actions of the 
Institute or the passage of time. Other donor restrictions are perpetual in nature, whereby the donor has 
stipulated the funds be maintained in perpetuity (none in 2024 and 2023). 
 
Use of Estimates 
 
The preparation of financial statements in accordance with U.S. GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported amounts of revenue and 
expenses during the reporting year. Actual results could differ from those estimates, it is reasonably possible 
that such estimates may change within the near term, and such differences could be material to the financial 
statements. 
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NOTES TO THE FINANCIAL STATEMENTS (Continued) 
 

For the Years Ended December 31, 2024 and 2023 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Concentrations of Credit Risk 
 
Financial instruments that potentially subject the Institute to credit risk include cash, accounts receivable, 
funds held in trust for others, and investments in marketable securities. Cash on deposit with financial 
institutions exceeded the related federal deposit insurance by approximately $1,315,200 and $686,900 at 
December 31, 2024 and 2023, respectively. Management evaluates the credit standings of the financial 
institutions to ensure that such deposits are adequately safeguarded as required by federal regulations. The 
Institute has unsecured accounts receivable due primarily from government grants and contracts, which have 
been reduced by estimated allowances for credit losses (none as of December 31, 2024 and 2023). Accounts 
receivable are determined to be collectible or uncollectible based on an assessment by management of the 
facts and circumstances related to the individual accounts, including historical experience, an assessment of 
current and future economic conditions, and a review of subsequent collections. Investments in marketable 
securities are insured by federal and private insurance as represented by the custodian. Investments in 
marketable securities are exposed to various risks, including interest rate, market, and credit risks. Future 
changes in market prices may make such investments less valuable. 
 
Funds Held in Trust for Others  
 
Funds held in trust for others are monies collected and disbursed on behalf of others under arrangements 
whereby the Institute does not have unilateral power to redirect the use of the funds. A liability is recorded in 
the accompanying financial statements for these funds held in trust for others and is maintained until the 
monies are disbursed. 
 
Investments in Marketable Securities 
 
Investments in marketable securities are reported at fair value. Net realized and unrealized gains and losses, 
determined using the specific cost method, are included in investment income. Investments are classified as 
current and noncurrent based on management’s intended use of the investments. 
 
Property and Equipment 
 
Property and equipment is stated at cost or, if contributed, at estimated fair market value at the date of 
contribution. Depreciation is computed using the straight-line method over estimated useful lives of five to 
seven years for office furniture and equipment. Property and equipment is reviewed for impairment whenever 
events or changes in circumstances indicate that the related carrying amounts may not be recoverable. Major 
expenditures for property and equipment in excess of $5,000 are capitalized. Repairs and maintenance are 
expensed as incurred. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Leases 
 
Leases are evaluated as operating or finance leases upon commencement, and are accounted for accordingly. 
Specifically, a lease contains an explicitly or implicitly identified asset, the Institute retains substantially all of 
the economic benefits from the use of the underlying asset, and directs how and for what purpose the asset is 
used during the term of the lease in exchange for consideration. The Institute assesses whether a contract is or 
contains a lease at inception of the contract. See note H for a summary of leases. 
 
The Institute recognizes operating right-of-use assets and operating lease liabilities at the present value of 
future lease payments. The Institute recognizes the right-of-use asset and operating lease liability at the 
inception of a lease if such amounts are material to the financial statements. The lease term used to calculate 
the right-of-use asset and operating lease liability at the commencement of a lease includes the impacts of 
options to extend or terminate the lease. Existing economic conditions; the nature, length, and term of the 
lease agreement; and the expected condition of the leased asset at the end of the lease term are factors in 
assessing the probability of an option to extend or terminate a lease. 
 
The discount rate used to calculate the present value of lease payments is the rate implicit in the lease, when 
readily determinable; secured incremental borrowing rate, when the rate in the lease is not readily 
determinable; or a risk-free rate, when a secured incremental borrowing rate is not readily determinable.  
 
Real estate taxes, insurance, maintenance, and operating expenses applicable to the leased assets are generally 
obligations of the Institute. When such payments are fixed, they are included in the measurement of the right-
of-use assets and operating lease liabilities and, when variable, are excluded and recognized in the period in 
which the obligation for those payments is incurred.  
 
Leases that have a term of 12 months or less upon commencement are considered short-term in nature. Such 
leases are not included in the statements of financial position and are expensed on a straight-line basis over 
the lease term. The lease agreements of the Institute do not contain any material residual value guarantees or 
material restrictive covenants. 
 
Revenue and Expense Recognition  
 
Revenue is recognized when the goods and services are provided to the customer. Revenue from performance 
obligations satisfied at a point in time consisted of meetings and training fees of $14,360 and $8,550 for the 
years ended December 31, 2024 and 2023, respectively. Revenue from performance obligations satisfied over 
time consisted of contracted revenues to provide services to governmental agencies of $143,881 and $89,416 
(included in government grants and contracts); program income of $986,167 and $246,405; and 
administrative fees of $75,271 and $49,416 for the years ended December 31, 2024 and 2023, respectively. 
Revenue from other than performance obligations consisted of other income of $13,735 and $4,686, and 
investment income of $83,676 and $71,788, for the years ended December 31, 2024 and 2023, respectively. 
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NOTES TO THE FINANCIAL STATEMENTS (Continued) 
 

For the Years Ended December 31, 2024 and 2023 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Revenue and Expense Recognition (continued)  
 
Expenses, including advertising expenses amounting to $35,989 and $56,020 for the years ended  
December 31, 2024 and 2023, respectively, are recognized when the related liability is incurred. The Institute 
allocates its expenses on a functional basis among its programs and supporting services. Expenses that can be 
identified with a program or supporting service are charged directly to the program or supporting service 
using natural expense classifications. Other expenses that are common to several functions are allocated to 
programs and supporting services based on management’s estimates, including revenue per program that 
results in an equitable distribution.  
 
Grants and Contracts 
 
The Institute’s revenue from grants and contracts is based on agreements with the State of Hawaii, other 
government agencies, and other entities, such as private foundations. The Institute recognizes grants and 
contracts as either contributions or exchange transactions depending on whether the transaction is reciprocal 
or nonreciprocal. The Institute’s grants and contracts include cost-reimbursable grants and contracts, which 
are conditioned upon certain performance requirements and/or the incurrence of allowable qualifying 
expenditures (including expenditures for property and equipment, which may be capitalized and depreciated 
for financial reporting purposes). Amounts received are recognized as revenue when the Institute has incurred 
expenditures in compliance with the grants or contract provisions. 
 
Amounts received prior to incurring qualified expenditures are reported as refundable advances in the 
statements of financial position ($102,236 and $306,728 as of December 31, 2024 and 2023, respectively). 
Qualifying expenditures incurred, but for which reimbursement has not yet been received, are reported in the 
statement of financial position as accounts receivable ($1,463,306 and $939,029 as of December 31, 2024 and 
2023, respectively). Amounts received from such grants and contracts for which the conditions and any 
restrictions are met in the same reporting period are reported as net assets without donor restrictions.  
 
The Institute was awarded cost-reimbursement grants and contracts of approximately $4,646,800 that have 
not been recognized as of December 31, 2024 because the qualifying expenditures have not yet been incurred. 
 
Grants and contracts classified as exchange transactions are recorded as revenue without donor restrictions 
when the goods or services are provided as stipulated in the grant or contract agreement and the performance 
obligations have been met. At December 31, 2024 and 2023, accounts receivable for grants and contracts 
classified as exchange transactions was $140,412 and $149,886, respectively, with no estimated credit losses. 
At January 1, 2023, accounts receivable for grants and contracts classified as exchange transactions was 
$71,475, with no credit losses. 
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NOTES TO THE FINANCIAL STATEMENTS (Continued) 
 

For the Years Ended December 31, 2024 and 2023 
 
 

15 
 
 

NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Donor Contributions 
 
The Institute recognizes contributions when cash or other assets, an unconditional promise to give, or a 
notification of a beneficial interest is received. Conditional promises to give, those with a measurable 
performance or other barrier and a right of return, are not recognized until the conditions on which they 
depend have been met. 
 
Contributions received are recorded as increases in net assets without donor restrictions or net assets with 
donor restrictions depending on the existence and/or nature of any donor restrictions. Support is considered to 
be available for unrestricted use unless restricted by the donor. Donor restricted support is reported as an 
increase in net assets with donor restrictions. When a restriction is satisfied or expires, net assets with donor 
restrictions are released to net assets without donor restrictions. 
 
Donated Goods and Services 
 
In-kind contributions of goods and services that meet the criteria for recognition are recognized as 
contributions at the estimated fair market value at the date of the donation, and are recorded as expenses or 
assets in the same amount. There were no significant in-kind contributions for the years ended December 31, 
2024 and 2023. 
 
Donated services are recognized as contributions if the services create or enhance nonfinancial assets, or 
require specialized skills that are performed by people with those skills and would otherwise be purchased by 
the Institute. The services are valued at the standard rates charged by the donor. A number of unpaid 
volunteers have made contributions of their time to the Institute. The value of their time is not reflected in 
these financial statements because it does not meet the criteria for recognition. 
 
Hawaii General Excise Tax 
 
The State of Hawaii imposes a general excise tax of 4% on the gross receipts of the Institute from certain 
activities such as special events within Hawaii, plus an additional 0.5% on such gross receipts within the City 
and County of Honolulu. For the years ended December 31, 2024 and 2023, the Institute did not have gross 
receipts subject to the general excise tax. 
 
Income Taxes 
 
The Institute is exempt from federal income taxes under Section 501(c)(3) of the U.S. Internal Revenue Code 
and is not a private foundation. Accordingly, qualifying contributions to the Institute are tax deductible. 
 
U.S. GAAP requires uncertain tax positions to be recognized in the financial statements if they are more 
likely than not to fail upon regulatory examination. Management has evaluated the Institute’s tax positions as 
of December 31, 2024 and 2023 and for the years then ended, and determined that it had no uncertain tax 
positions required to be reported in accordance with U.S. GAAP. The Institute is subject to routine audits by 
taxing jurisdictions; however, there are currently no audits in progress for any open tax years. 
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NOTE B – LIQUIDITY 
 
The Institute’s policy is to maintain cash balances to provide for its general expenditures, liabilities, and other 
obligations as they come due. The Institute prepares an annual budget and monitors actual financial results 
each month to ensure it controls costs and remains liquid. The Institute anticipates collecting sufficient funds 
to provide for its operating cash needs. 
 
The following reflects the Institute’s financial assets as of December 31, 2024 and 2023, reduced by amounts 
not available for use within one year of the statements of financial position date for general operations 
because of contractual or donor-imposed restrictions: 

2024 2023

Cash (including interest-bearing accounts) 1,684,742$ 393,703$    
Accounts receivable – net 2,104,482   2,691,710   
Investments in marketable securities – current 822,393     779,165     
Total financial assets 4,611,617   3,864,578   
Net assets with donor restrictions (2,731,473)  (2,664,537)  

Financial assets available to meet cash needs for general 
expenditures within one year 1,880,144$ 1,200,041$ 

 
 
NOTE C – INVESTMENT IN MARKETABLE SECURITIES 
 
At December 31, 2024 and 2023, investments in marketable securities consisted of the following: 

Fair Fair
Cost Value Cost Value

Exchange traded funds 870,176$    857,855$    720,779$    703,693$    
Mutual funds 224,375     237,378     201,586     205,738     
Equities 54,738       60,543       51,116       52,080       
Cash management funds 28,995       28,995       123,178     123,178     
Fixed income securities -               -               17,000       16,406       

Total investments 1,178,284$ 1,184,771$ 1,113,659$ 1,101,095$ 

2024 2023
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NOTE C – INVESTMENT IN MARKETABLE SECURITIES (Continued) 
 
For the years ended December 31, 2024 and 2023, investment gains consisted of the following: 

2024 2023
Investment gains

Interest and dividends 69,726$ 48,671$ 
Unrealized gains from holding investments 19,051   69,689   
Realized losses from sales of investments (3,383)   (45,047) 
Investment fees (1,718)   (1,525)   

Total investment gains – net 83,676$ 71,788$ 

 
 
NOTE D – FAIR VALUE MEASUREMENT 
 
U.S. GAAP provides a fair value hierarchy that prioritizes the inputs to the valuation methodology used to 
measure fair value. There are three levels of inputs to the valuation methodology. Level 1 inputs consist of 
unadjusted quoted prices for identical assets or liabilities in active markets that the Institute has the ability to 
access. Level 2 inputs include quoted prices for similar assets or liabilities in active markets, quoted prices for 
identical or similar assets or liabilities in inactive markets, inputs other than quoted prices that are observable 
for the asset or liability, and inputs that are derived principally from or corroborated by observable market 
data by correlation or other means. If the asset or liability has a specified (contractual) term, the Level 2 input 
must be observable for substantially the full term of the asset or liability. Level 3 inputs are unobservable and 
significant to the fair value measurement. The fair value measurement level of an asset or liability within the 
fair value hierarchy is based on the lowest level of any input that is significant to the fair value measurement. 
Valuation methodologies used need to maximize the use of observable inputs and minimize the use of 
unobservable inputs. 
 
At December 31, 2024 and 2023, the fair value measurements reportable by the Institute consisted of 
exchange traded funds, mutual funds, equities, and fixed income securities valued at quoted market prices and 
cash management funds valued at stated value (Level 1 inputs). There were no investments for which Level 2 
or Level 3 valuation inputs were required. The methods described may produce a fair value calculation that 
may not be indicative of net realizable value or reflective of future fair values. 
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NOTE D – FAIR VALUE MEASUREMENT (Continued) 
 
The following sets forth by level, within the fair value hierarchy, the fair value of investments as of 
December 31, 2024: 

Level 1 Level 2 Level 3 Total

Exchange traded funds 857,855$    -$           -$           857,855$    
Mutual funds 237,378     -             -             237,378     
Equities 60,543       -             -             60,543       
Cash management funds 28,995       -             -             28,995       

Total investments 1,184,771$ -$           -$           1,184,771$ 

 
 
The following sets forth by level, within the fair value hierarchy, the fair value of investments as of 
December 31, 2023: 

Level 1 Level 2 Level 3 Total

Exchange traded funds 703,693$    -$           -$           703,693$    
Mutual funds 205,738     -             -             205,738     
Equities 52,080       -             -             52,080       
Cash management funds 123,178     -             -             123,178     
Fixed income securities 16,406       -             -             16,406       

Total investments 1,101,095$ -$           -$           1,101,095$ 

 
 
NOTE E – PROPERTY AND EQUIPMENT 
 
At December 31, 2024 and 2023, property and equipment consisted of the following: 

2024 2023

Office furniture and equipment 78,389$ 78,389$ 
Total 78,389   78,389   

Accumulated depreciation (70,941)  (60,953)  

Property and equipment – net 7,448$   17,436$ 
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NOTE F – LINES-OF-CREDIT 
 
In October 2023, the Institute renewed a previously expired revolving line-of-credit of $50,000 available 
through October 2025. This revolving line-of-credit bears interest at 14.9% above the Wall Street Journal 
Prime Rate. The interest rate as of December 31, 2024 and 2023 was 22.40% and 23.40%, respectively. The 
line-of-credit agreement includes covenants that limit the ability of the Institute to incur certain obligations 
and requires it to make periodic reports to the lender and maintain a universal debt service coverage ratio of 
not less than 1.10 to 1.00.  
 
In December 2023, the Institute received a second line-of-credit of $50,000 available through December 
2026. This revolving line-of-credit bears interest of 2.15% above the bank’s prime rate. The interest rate as of 
December 31, 2024 and 2023 was 9.65% and 10.65%, respectively. The line-of credit agreement includes 
covenants that require it to make periodic reports to the bank. 
 
As of December 31, 2024 and 2023, there were no advances outstanding on the lines-of-credit. 
 
 
NOTE G – NET ASSETS WITH DONOR RESTRICTIONS 
 
At December 31, 2024 and 2023, net assets with donor restrictions consisted of the following: 

2024 2023
Net assets restricted for

Community Health Workers 673,364$    309,328$    
Hawaii Oral Health Coalition 398,822     379,402     
HEAL 396,977     346,982     
Food systems 350,752     70,695       
Youth Tobacco Prevention 256,371     449,279     
Eldercare 172,973     205,492     
Farm to School 150,846     207,358     
Immunization 118,642     146,680     
Medicaid outreach 92,705       220,978     
Substance abuse assessments 2,514         219,629     
Other purposes 117,507     108,714     

Total net assets with donor restrictions 2,731,473$ 2,664,537$ 

 
 
NOTE H – LEASES 
 
The Institute leases office space under operating leases expiring through April 2029, and equipment under an 
operating lease expiring in August 2029. The institute also leases storage space on a month-to-month basis.  
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NOTE H – LEASES (Continued) 

Lease rent expense, including common area maintenance costs and taxes, for the years ended December 31, 
2024 and 2023 (included in occupancy expenses and other expenses) consisted of the following: 

2024 2023

Operating lease expense 86,415$   86,415$   
Short-term and variable lease expenses 125,825   133,754   

Total lease rent expense 212,240$ 220,169$ 

Supplemental financial position and cash flow information related to the operating leases as of and for the 
years ended December 31, 2024 and 2023 consisted of the following: 

2024 2023

Cash paid for amount included in the measurement of operating lease liabilities
Operating cash flows from operating leases 78,646$     76,821$     

Weighted-average remaining lease term 4.15 years 4.96 years
Weighted-average discount rate using the risk-free rate 3.25% 3.15%

At December 31, 2024, minimum future lease payments approximated the following: 

Years Ending December 31st
2025 92,860$   
2026 78,314   
2027 78,800   
2028 80,967   
2029 27,383   

Total minimum lease payments 358,324   
Amount representing interest in future payments (23,607) 
Present value of future minimum lease payments 334,717   
Operating lease liabilities – current (83,335) 

Operating lease liabilities – noncurrent 251,382$ 
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NOTE I – 401(k) RETIREMENT PLAN 
 
The Institute offers a 401(k) retirement plan through its employee leasing company that covers all leased 
employees who have met certain eligibility requirements. The Institute may make discretionary matching 
contributions to the plan. The Institute contributed $30,316 and $24,474 to the plan for the years ended 
December 31, 2024 and 2023, respectively. 
 
 
NOTE J – COMMITMENTS AND CONTINGENCIES  
 
Amounts received for grants and contracts may be subject to audit and adjustment by various government 
agencies. Any disallowed claim, including amounts already collected, may constitute a liability. Management 
expects such amounts, if any, to not be material to the financial statements. The Institute received 
approximately 52% and 57% of its revenue and support from various governmental agencies during the years 
ended December 31, 2024 and 2023, respectively. The loss of revenue and support derived from such grants 
and contracts would have an adverse effect on the Institute. 
 
The Institute may be subject to legal proceedings, claims, or litigation arising in the ordinary course of 
business for which it may seek the advice of legal counsel. Management estimates that the cost to resolve 
such matters, if any, would not be material to the financial statements. However, it is reasonably possible that 
such estimates may change within the near term. 
 
The Institute operates in the State of Hawaii. Local, national, and international events can have severe, 
adverse effects on economic conditions in Hawaii. These financial statements do not include adjustments that 
would result if the Institute were to account for future losses or asset impairments, as the effects on the 
financial statements of the Institute from such changes in economic conditions are not presently determinable. 
 
 
NOTE K – SUBSEQUENT EVENTS 
 
Management has evaluated subsequent events through September 25, 2025, which is the date the financial 
statements were available to be issued, and determined the Institute did not have any subsequent events 
requiring adjustment to the financial statements or disclosure in the notes to the financial statements. 
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HAWAII PUBLIC HEALTH INSTITUTE 
 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
 

For the Year Ended December 31, 2024 
 

Federal
Assistance Agency or Amount 

Listing Pass-through Federal Provided to
Program Title Number Number Expenditures Subrecipients

U.S. Department of Health and Human Services

Direct programs
Congressional Directives 93.493 * 90CFPC0004-01-00 1,098,211$ 888,904$    
Drug-Free Communities Support Program 

Grants 93.276 2 NH28CE002673-06-00 85,230       -                
Total direct programs 1,183,441   888,904      

Passed through State of Hawaii, Department of Health
Immunization Cooperative Agreements

Activities to Support State, Tribal, Local and
Territorial (STLT) Health Department Response 
to Public Health or Healthcare Crises 93.391 ASO Log 22-204 1,170,010   5,000         
Total 1,170,010   5,000         

Substance Abuse and Mental Health 
Services Projects of Regional and 
National Significance 93.243 * ASO Log 23-057 271,125      -                
""          ""          "" 93.243 * ASO Log 23-058 164,450      -                
""          ""          "" 93.243 * ASO Log 23-059 154,000      -                
Total 589,575      -                

Community Health Workers for Public Health 
Response and Resilient 93.495 ASO Log 22-212 545,997      -                

National and State Tobacco Control Program 93.387 ASO Log 21-058 399,061      -                

Cooperative Agreements for Diabetes 
Control Programs 93.988 ASO Log 24-125 60,000       -                

Cooperative Agreements to States/Territories for
the Coordination and Development of Primary
Care Offices 93.130 28,802       -                

The Healthy Brain Initiative: Technical Assistance
to Implement Public Health, Cognitive Impairment,
and Caregiving at the State and Local Levels 93.334 ASO Log 24-179 16,957       -                

The National Cardiovascular Health Program 93.426 ASO Log 20-240 14,677       -                
Grants to the States for Operation of State Offices 

of Rural Health 93.913 4,502         -                

Total passed through State of Hawaii, 
Department of Health 2,829,581   5,000         

 
 

(Continued) 
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (Continued) 
 

For the Year Ended December 31, 2024 
 

Federal
Assistance Agency or Amount 

Listing Pass-through Federal Provided to
Program Title Number Number Expenditures Subrecipients

U.S. Department of Health and Human Services (continued)

Passed through National Network of Public Health Institutes
 Centers for Disease Control and Prevention  

Collaboration with Academia to 
Strengthen Public Health 93.967 04985-AR64318 205,804$    -$              

Passed through University of Hawaii
Minority Health and Health Disabilities Research 93.307 KA1845 182,326      -                

 Passed through National Foundation for the Centers  
 for Disease Control and Prevention, Inc. 

Immunization Research, Demonstration, 
Public Information and Education Training 
and Clinical Skills Improvement Projects 93.185 7326 & 5484 157,494      -                

Passed through University of North Texas
Trans - NIH Research Support 93.310 RF00280-SUB00334 75,182       -                

Passed through Board of Regents of the
University of Arizona

Public Health Training Centers Program 93.516 664734 68,315       -                

Passed through Lanakila Pacific 
Aging Cluster 

Special Programs for the Aging, Title III, Part C, 
Nutrition Services 93.045 N/A 10,000       -                

Total Aging Cluster 10,000       -                

Total U.S. Department of Health and Human Services 4,712,143   893,904      

U.S. Department of Agriculture

Direct programs
Agriculture and Food Research Initiative (AFRI) 10.310 2024-67019-41620 196,970      30,000       
Community Food Projects 10.225 2023-70438-38722 82,596       -                
Farm to School Grant Program 10.575 FNS-F2S-IMPL-2022-HI-2 16,088       -                
Cooperative Forestry Assistance 10.664 2023-B02 13,336       -                

Total direct programs 308,990      30,000       
 

 
(Continued)
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (Continued) 
 

For the Year Ended December 31, 2024 
 

Federal
Assistance Agency or Amount 

Listing Pass-through Federal Provided to
Program Title Number Number Expenditures Subrecipients

U.S. Department of Agriculture (continued)

Passed through State of Hawaii, Department of Health
SNAP Cluster

State Administrative Matching Grants for the 
Supplemental Nutrition Assistance Program 10.561 33,666$      -$              

Total SNAP Cluster 33,666       -                

Total passed through State of Hawaii, 
Department of Health 33,666       -                

Total U.S. Department of Agriculture 342,656      30,000       

U.S. Environmental Protection Agency

Passed through Board of Regents of the
University of Arizona

Surveys, Studies, Investigations, Training and 
Special Purpose Activities Relating to 
Environmental Justice 66.309 714928 76,302       -                

Total U.S. Environmental Protection Agency 76,302       -                

U.S. Department of Housing and Urban Development

Passed through City and County of Honolulu, Department
of Community Services

CDBG - Entitlement Grants Cluster
Community Development Block Grants/

Entitlement Grants 14.218 CT-DCS-2200088 49,233       42,512       
Total CDBG - Entitlement Grants Cluster 49,233       42,512       

Total U.S. Department of Housing and Urban Development 49,233       42,512       

Federal Communications Commission

Passed through State of Hawaii, Department of 
Business, Economic Development & Tourism 

Affordable Connectivity Outreach Grant Program 32.011 ACOGP2340051 38,539       31,434       

Total Federal Communications Commission 38,539       31,434       

SNAP 23-06, SNAP 23-08, 
SNAP 23-09, SNAP 23-15, 

& SNAP 23-17

 
 

(Continued)  
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (Continued) 
 

For the Year Ended December 31, 2024 
 

Federal
Assistance Agency or Amount 

Listing Pass-through Federal Provided to
Program Title Number Number Expenditures Subrecipients

Corporation for National and Community Service 

Direct program
AmeriCorps Volunteers In Service to America 94.013 20207002633222 25,528$      -$              

Total Corporation for National and Community Service 25,528       -                

Total Expenditures of Federal Awards 5,244,401$ 997,850$    
 

 
See accompanying notes to the Schedule of Expenditures of Federal Awards.
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NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
 

For the Year Ended December 31, 2024 
 
 

NOTE A – BASIS OF PRESENTATION 
 
The accompanying Schedule of Expenditures of Federal Awards (Schedule) includes the federal grant activity 
of Hawaii Public Health Institute (Institute) and is presented on the accrual basis of accounting. The 
information in the Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards (Uniform Guidance). Therefore, certain amounts presented in the Schedule may differ 
from amounts presented in, or used in the preparation of, the financial statements of the Institute. 
 
* Denotes major programs.  
 
 
NOTE B – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The expenditures are recognized following the cost principles contained in the Uniform Guidance, as 
applicable, wherein certain types of expenditures are not allowable or are limited as to reimbursement. In 
addition, agency or pass-through numbers are presented where available. 
 
 
NOTE C – INDIRECT COST RATES 
 
The Institute has not elected to use the 10 percent de minimis indirect cost rate as allowed under the Uniform 
Guidance. 
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REPORTS IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

 
For the Year Ended December 31, 2024 

 



INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND REPORT ON COMPLIANCE AND OTHER  
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Hawaii Public Health Institute: 

We have audited, in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of Hawaii Public Health Institute 
(Institute), a nonprofit Hawaii corporation, which comprise the statement of financial position as of  
December 31, 2024, and the related statements of activities, functional expenses, and cash flows for the year 
then ended, and the related notes to the financial statements, and have issued our report thereon dated  
September 25, 2025. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Institute’s internal control 
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Institute’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of the Institute’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the Institute’s 
financial statements will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in 
internal control that we consider to be material weaknesses. However, material weaknesses or significant 
deficiencies may exist that were not identified. 

EMAIL info@cwa.cpa
FAX (808) 531-1041
PHONE (808) 531-1040cwa.cpaTopa Financial Center

700 Bishop St., Suite 1040
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Institute’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed 
no instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Purpose of these Reports 

The purpose of these reports is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Institute’s internal 
control or on compliance. These reports are an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Institute’s internal control and compliance. Accordingly, 
these reports are not suitable for any other purpose. 

CW Associates, CPAs 
Honolulu, Hawaii 
September 25, 2025 
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HAWAII PUBLIC HEALTH INSTITUTE 
 

REPORTS IN ACCORDANCE WITH THE UNIFORM GUIDANCE 
 

For the Year Ended December 31, 2024 
 



INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH 
MAJOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL 

OVER COMPLIANCE IN ACCORDANCE WITH THE UNIFORM GUIDANCE 

Hawaii Public Health Institute: 

Report on Compliance for Each Major Federal Program  

Opinion on Each Major Federal Program 

We have audited Hawaii Public Health Institute’s (Institute), a nonprofit Hawaii corporation, with the types of 
compliance requirements identified as subject to audit in the U. S. Office of Management and Budget (OMB) 
Compliance Supplement that could have a direct and material effect on each of its major federal programs for 
the year ended December 31, 2024. The Institute’s major federal programs are identified in the summary of 
auditor’s results section of the accompanying Schedule of Findings and Questioned Costs. 

In our opinion, the Institute complied, in all material respects, with the compliance requirements referred to 
above that could have a direct and material effect on each of its major federal programs for the year ended 
December 31, 2024. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America (U.S. GAAS); the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States; and the audit requirements of 
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards 
and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of Compliance 
section of our report. 

We are required to be independent of the Institute and to meet our other ethical responsibilities, in accordance 
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program. 
Our audit does not provide a legal determination of the Institute’s compliance with the compliance 
requirements referred to above. 

EMAIL info@cwa.cpa
FAX (808) 531-1041
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Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the Institute’s federal 
programs. 

Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the 
Institute’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not 
absolute assurance and, therefore, is not a guarantee that an audit conducted in accordance with U.S. GAAS, 
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when 
it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Noncompliance with the compliance requirements referred to above is considered 
material, if there is a substantial likelihood that, individually or in the aggregate, it would influence the 
judgment made by a reasonable user of the report on compliance about the Institute’s compliance with the 
requirements of each major federal program as a whole.  

In performing an audit in accordance with U.S. GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 
 Exercise professional judgment and maintain professional skepticism throughout the audit.
 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and

perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the Institute’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

 Obtain an understanding of the Institute’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an
opinion on the effectiveness of the Institute’s internal control over compliance. Accordingly, no such
opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 

Other Matter 

The results of our auditing procedures disclosed an instance of noncompliance which is required to be 
reported in accordance with the Uniform Guidance and which is described in the accompanying Schedule of 
Findings and Questioned Costs as item 2024-001. Our opinion on each major federal program is not modified 
with respect to this matter. Government Auditing Standards requires the auditor to perform limited procedures 
on the Institute’s response to the noncompliance finding identified in our compliance audit described in the 
accompanying Schedule of Findings and Questioned Costs. The Institute’s response was not subjected to the 
other auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the 
response. 
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Report on Internal Control Over Compliance 
 
Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal 
control over compliance and, therefore, material weaknesses or significant deficiencies may exist that were 
not identified. We did not identify any deficiencies in internal control over compliance that we consider to be 
material weaknesses. However, as discussed below, we did identify a certain deficiency in internal control 
over compliance that we consider to be a significant deficiency. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal 
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility 
that material noncompliance with a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type 
of compliance requirement of a federal program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance. We consider the 
deficiency in internal control over compliance described in the accompanying Schedule of Findings and 
Questioned Costs as item 2024-001, to be a significant deficiency. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, no such opinion is expressed. Government Auditing Standards requires the 
auditor to perform limited procedures on the Institute’s response to the internal control over compliance 
finding identified in our compliance audit described in the accompanying Schedule of Findings and 
Questioned Costs. The Institute’s response was not subjected to the other auditing procedures applied in the 
audit of compliance and, accordingly, we express no opinion on the response. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose. 
 
 
 
 
CW Associates, CPAs 
Honolulu, Hawaii 
September 25, 2025 
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HAWAII PUBLIC HEALTH INSTITUTE 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
 

For the Year Ended December 31, 2024 
 
 

SUMMARY OF AUDITOR’S RESULTS 

Financial statements
Type of auditor's report on the financial statements   X   Unmodified       Qualified

        Adverse       Disclaimer
Internal control over financial reporting

Material weaknesses(es) identified?       Yes   X   No
Significant deficiency(ies) identified?       Yes   X   None Reported

Noncompliance material to the financial statements noted?       Yes   X   No

Federal awards
Internal control over major federal programs

Material weaknesses(es) identified?        Yes   X   No
Significant deficiency(ies) identified?   X   Yes        None Reported

Type of auditor's report on compliance   X   Unmodified        Qualified
for the major federal programs         Adverse        Disclaimer

Any audit findings disclosed that are required to be reported in 
accordance with 2 CFR 200.516(a)?   X   Yes       No 

Identification of major federal award programs

Assistance Listing No. 93.493 – Congressional Directives
Assistance Listing No. 93.243 – Substance Abuse and Mental Health Services Projects of Regional 

and National Significance 

Dollar threshold used to distinguish between type A and type B programs $750,000

Auditee qualified as a low-risk auditee   X   Yes       No 

 
 
FINDINGS – FINANCIAL STATEMENT AUDIT 
 
No matters were reported.  
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HAWAII PUBLIC HEALTH INSTITUTE 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued) 
 

For the Year Ended December 31, 2024 
 
 

FINDINGS AND QUESTIONED COSTS – MAJOR FEDERAL AWARD PROGRAMS AUDIT 
 
In the current year, the author expressed an unmodified opinion on compliance for the major federal award 
programs of the Institute. However, a significant deficiency in internal control over compliance was reported 
by the auditor in the current year as described below as Finding 2024-001. 
 
Compliance 
 
Congressional Directives Assistance Listing No. 93.493 
 
Reference Number – Item No. 2024-001 
 
Criteria – Per the Code of Federal Regulations (CFR), 2 CFR Chapter 1, Part 170, a prime awardee of a 
federal grant is required to file a Federal Funding Accountability and Transparency Act (FFATA) sub-award 
report by the end of the month following the month in which the prime awardee awards any sub-award equal 
to or greater than $30,000 in Federal funds that does not include recovery funds. 
 
Condition – The required FFATA reporting was not completed prior to the filing deadline. 
 
Cause and Effect – Management of the Institute was unaware of the FFATA reporting requirement, and thus, 
the required reporting was not done. 
 
Questioned Costs – N/A 
 
Context – The Institute awarded $888,904 to subrecipients. More than $30,000 was awarded to five recipients 
during the year ended December 31, 2024. 
 
Recommendation – Develop processes and procedures in order to identify the subawards that are subject to 
the FFATA reporting requirements to ensure that the FFATA reporting is reviewed and approved for 
completeness and accuracy, and that the FFATA reporting is filed in a timely manner. 
 
Views of Responsible Official – See corrective action plan. 
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